
Eugene Doma
Senior Project Manager

Dee Why, NSW 2099  ♦ email: pm@  eugenedoma.com  

Multi-talented project manager who delivers successfully complex high-tech projects on 
time and on budget.  With many years of experience both on vendor-side and client-side 
of information technology projects as well as engineering projects, I know the business 
aspects of many industries from both parties’ perspective.  I have worked as an electrical
and instrumentation engineer on construction and industrial sites.  I capped off my 
extensive experience with software development by returning to academia, completing a
PhD which encompasses the areas of linguistics, mathematical logic, model based 
software engineering and business services. In addition to teaching a post-graduate 
course. Over the years I have designed, installed and managed contractors to build data 
centres, communications infrastructure and disaster recovery facilities.

I have been a business analyst for numerous clients in finance, insurance, retail and 
transportation.  Many clients have asked me to stay on as the project manager due to my
comprehensive understanding of their business imperatives and processes. 

Experienced in a broad range of industries both as a contractor and as a team member. 
In many cases I worked for multiple clients concurrently or on multiple projects for a 
single client. Notable clients are:

Aristocrat
Australian Computer Society
CIG / BOC
Cochlear
Credit Reference Association
Federal Airports Corporation
GE Capital
GIO
Kelloggs
Liberty Life
Lion Nathan
Mallesons Stephen Jacques
MBF
Menzies Cargo
Mitsubishi Electric
MLC Superannuation

NIB
NSW Dept of Minerals and Energy
NSW Dept of Transport
NSW RTA
NSW Treasury
Optus
Pacific Power
Patrick Corp
Telstra
TNT
Travelex
University of Sydney
University of Technology Sydney
Virgin Mobile
Winterthur Group
Woolworths

BE (Hons), MACM, MIEEE, PhD (University of Sydney 2016)
Conversant with IEEE SWEBOK, iiBA BABOK and PRINCE2
IBM Certified Solutions Expert DB2 UDB
Oracle Certified Professional Database Administrator
Hewlett Packard Star Certified Technical Professional
Certified Internal QA Auditor, Australian Quality Council

Blue Chip Client Experience

Education, Certifications & Memberships
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Woolworths  Acacia Ridge High Bay storage refurbishment
Coordinate multiple vendors and in-house teams.
Delivered on October long-weekend as scheduled.
Achieved delivery under-budget.
By comparison, a prior comparable project in Sydney was completed 18 months 
late and at double the planned budget.

NSW Roads and Traffic Authority  Heavy vehicle driver licensing scheme
Coordinated efforts across seven Australian jurisdictions.
Drafted preliminary federal and state / territory legislation.
Managed contractors and IT resources across seven state agencies and police 
services.

Vales Point Power Station  Instrumentation, cabling and switchyard contracts 
administration

Inspected works completed by contractors.
Approved works orders to average value of $1m per month.
Redesigned control systems as required by works in progress.
Negotiated with contractors to resolve as-built issues.

Wagga Wagga Regional Centre  Installation of SCADA system
Managed delivery and installation of SCADA system.
Organised training classes for operators.

NSW Department of Transport  Student Travel Subsidy Scheme
Collected and document requirements from stakeholders.
Designed information systems to provide administration functions.
Managed hiring of contractors, procurement of equipment.
Managed development phase of project.

Secure Data Group  Data Centre
Designed new data centre using relocated equipment.
Managed building trades, resolved architectural issues.
Managed relocation of A/C and installation of electrical services.
Planned and managed staged relocation of servers, communications and 
networking.

Designed, planned and managed construction and commissioning of data centres, 
servers and communications infrastructure for:

Aristocrat
Cochlear
ING Bank
Liberty Life
TNT
Vigil Tech

Planned and managed ministerial document management systems for:
NSW Department of Transport
NSW Department of Minerals and Energy
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Examples of Projects Completed

Additional Information
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